
 
 
 
 
 
 

 

SKAGIT 911’S GUIDING PRINCIPLES 
Integrity  Diversity  Accountability  Compassion  Sa fety  Collabora tion  Adaptability  Transparency 

Board Of Directors Agenda 
Se p t e m b e r  9t h , 2026 

12:00pm  to 1:30pm  
Sk a git  Cou n t y Com m iss ion e r ’s  He a r in g Room  

Mount Vernon , WA 
Me e t in g ca lle d  b y: Skagit 911 

Ch a ir : Scott Thom as 

Age n d a  It e m  
Pa ck e t  
Pa ge  #  

Pre se n t e r  Re q u e st e d  Act ion  
Tie -In  w it h  St r a t e gic 

Pla n  
 

A. CALL TO ORDER 
1. In troductory Rem arks 
2. Approval of Minu te s 
3. Public Com m ents 
4. Novem ber Regular Mee ting 
 

B. CONSENT AGENDA 
1. Accounts Payab le  
2. Payroll 
3. ILAs/Contracts 
 

C. OLD BUSINESS 
1. 2027 Fina l Budge t 
2. Non-Rep  MOUs 
 

D. NEW BUSINESS 
1. Resolu tion  26-008 
2. Resolu tion  26-009 

 
E. INFORMATION ONLY 

1. Stra tegic Plan  Snapshot 
2. Technica l Ops Assessm ent RFP 
3. Opera tions Update  
4. Technica l Se rvice s Update  
5. Em ployee  Recognition  
6. Law/Fire -EMS Update s 

 
F. CLOSED EXECUTIVE SESSION 

1. CBA Negotia tions 
 

G. ADJOURN 
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B4 – COOP & C4 -
Facility Needs 

Required Quorum is five  (5) Vot ing Boa rd Members 



 
 
 
 
 
 

 

SKAGIT 911’S GUIDING PRINCIPLES 
Integrity  Diversity  Accountability  Compassion  Sa fety  Collabora tion  Adaptability  Transparency 

Back Side of Board of Directors Agenda 
Meet ings occur on  t he odd months, st a rt ing in Ja nua ry, on  t he  second Wednesda y a t  

12:00pm in  t he  Ska git  Count y Commissioner’s Hea ring Room. 

Vot in g Bo a rd  Me m b e r s  Non -Vot in g Bo a rd  Me m b e r s  Sk a git  911 St a ff 

Ch a ir  
Scott Thom as representing 
Marna  Hanneman, Mayor  
Town of La  Conner 
 
Vice  Ch a ir  
Ron Wesen, Com m issione r 
Skagit County 
 
Ryan Walte rs, Mayor  
City of Anacorte s 
 
Rob Toth  repre senting 
Bill Aslett, Mayor  
City of Burlington 
 
Pe te r Donovan, Mayor  
City of Mount Vernon 
 
Frank Wagner repre senting 
JoEllen Kesti, Mayor 
City of Sedro Woolley 
 
Don McDerm ott, She riff 
Skagit County 
 
Larry Hawk, Fire  Com m issione r 
Skagit County Fire  Districts 

Fir e /EMS Re p  
David  Skrinde , Chie f 
Fire  District 14 
 
La w  Re p  
She rm an Pruitt, Chie f 
Sauk-Suia ttle  Triba l PD 

Alysn  Everbeck 
Executive  Director 
 
Mindy Rodenberge r 
Opera tions Manager 
 
Mike  Voss 
Technica l Services Manage r 
 
Tiffany Be isle r 
Deputy Opera tions Manage r 
 
Rita  Ke lle rm an 
Accounting Adm inistra tor 
 
Krista  McCam ish 
Executive  Assistan t 
 
Hea the r Ste ffensen 
HR Coordina tor 
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